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Agenda

● Digital Modeling And Conceptual For Infrastructure Devops

● What we are doing now ?

what are we doing now

what are we doing now



DIGITAL MODELING AND CONCEPTUAL



Enable Team in  New 

Capabilities

Build Pilot 

Digital 

Infrastructure 

team to support 

deployment

Formalize Service 

Catalogue and SLA

Implement Effective 

Communication and 

Strategy

Culture Shift to change 

paradigm of Thinking

Define monitoring 

strategy and identify in 

depth capabilities

Define new operating 

Team Functions, Proses 

and Practices

INFORMATION TECHNOLOGY





SERVICE 

RESPONSIBILITES 

AND SKILL MATRIX 

PREPARATION

SKILLS 

ASSESMENT
ORGANISE 

TRAINING
ON JOB TRAINING

DEFINE KPI



Prepare a Journey to Platform As A Services



SaaS

Software as a Service

PaaS

Platform as a Service

IaaS

Infrastructure as a Service

Providing a software to users 

(business team, IT teams or end-

customers) typically with with very 

minimal configuration

Users/ teams simply consume the 

software without worrying about 

build and maintenance

Providing a platform to developers

(across Business IT or Central IT) to build 

and manage applications

Makes the development, testing, and 

deployment of applications quick & 

simple

Providing a infrastructure to 

developers (across Business IT or 

Central IT) in a metered manner similar 

to using a utility e.g., electricity

Gives teams flexibility to work on any 

platform without worrying about 

underlying infrastructure

IT manages virtualization, servers, hard 

drives, storage, and networking
IT manages everything - application, 

runtime, data, middleware, OS, 

virtualization, servers, storage and 

networking

IT manages OS, virtualization, 

servers, storage, networking, and the 

PaaS software itself
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BUILD INNOVATION STAGES INNOVATION ACCELERATION



Early Adopter Innovation Stage Acceleration Phase Digital Transformation

Hardware

Storage

Network

Hypervisor

Server

PAAS

SAAS

CONTAINER

AMD/INTEL Platform Physical 

Server

Change storage model from 

SAN based into 

hyperconverged based.

Introducing Spine Leaf 

Architecture ( Open Networking 

& Open Compute)

Adopt new hypervisor using 

Kernel Virtual Machine

Change the server 

management Compute, 

Storage, and Network and 

Openstack ( Lab )

Use Hyperconverse Platform 

base Opensource

AMD/INTEL Physical Server

Creating high speed 

hyperconverged storage based 

on open technology

Introduction of VXLAN concept 

in digital infrastructure

Use KVM based Hypervisor for 

UAT & Dev environment

Developing Openstack 

Capability & Integration

Develop Container Platform

Mainly Commodity Hardware

High Speed Hyperconverged 

Storage

VXLAN implemented on 

production

KVM become standard 

hypervisor 

Openstack already implement 

in Production

Container Platform 

implemented in production

PAAS become standard 

deployment model for 

infrastructure

Research of SAS Model

Commodity Hardware

Combination of multiple storage

Active-Active Datacenter

Integration of multiple 

hypervisor

Openstack become standard 

platform

Implementation of DevSecOps 

& DevNetOps

Infra team already introduce 

PAAS Catalog to users.

Developing SAS Model

Introduce hyperconverged model 

into Bank using Hyperconverse

Platform, meanwhile developing 

open source digital infrastructure 

model

Infra team start to introduce open 

source digital infrastructure model 

into production ready environment, 

in the meantime also enrich the 

capabilities 

The infrastructure shift from 

IIAS into PAAS and Container 

model.

Research for PAAS pattern in : 

automation, integration and 

security

The infrastructure evolve into 

catalog model ( private cloud ).
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DIRECTORY

NETWORKING 

SERVICES

OBJECT & BLOCK

STORANGE 

SERVICES

COMPUTE

SERVICE

UNDERLAYING SERVICE

HYPERCONVERGED  

SYSTEM

OPENSTACK OPENSTACK

HIGH SPEED NETWORK SWITCHING

HYPERVISOR

Firewall AAS Load Balance AAS Router AAS

ORCHASTRATION ENGINE

LOGGING

Repository

OPERATING SYSTEM
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WHAT ARE  WE DOING NOW  ?





Judul referensi (ex: Open Infra Foundation)

https://www.google.com











Sponsored by:

Open Networking

Indonesia



Hosted by:

Community Partners:



Thanks!


